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  Summary

The meeting focused on electing a chairperson, discussing upcoming events, and 
addressing operational issues, including a violation of house rules by a member. Key 
decisions included approving events and providing a discount for a DJ, while action 
items involved further investigation into a member's violation and planning for future 
improvements. Additionally, the meeting covered renovation plans for the facility, 
Onancial management, and community engagement. Discussions also included food 
sales at the bar, food handler certiOcations, and potential donations and events.

  Hutline 7-1-25 Couse Eommittee Meeting Eonvened 10:04 am 

1. klection of Ehairperson • 

krnie was nominated and approved as the chair of the committee with unanimous 
support.

Garth will run the meeting until krnie oUcially ta6es over.

2. Bpcoming kvents • 

John - Karao6e event is scheduled for August 9, which has been approved.

A Sweet 1q birthday party is planned for September 20, 2025, with an ANE license 
re8uired for alcohol.

kdward 3oriega wants to host a baby shower on Hctober 1$, with a proposal to offer 
him a military rate discount due to his past support as a DJ.

I. July 4th Eelebration Planning •

The menu for the July 4th party will include hamburgers and hot dogs, along with 
regular menu items.

There are concerns about staUng and food supply due to recent issues with local 
vendors.

4. Hutdoor Party Proposal • 
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A proposal for an outdoor party with a band on September 27 was discussed, but more 
details are needed before approval.

Eoncerns were raised about the logistics and costs associated with hosting an out-
door event.

5. Netter Nreathing Elub Bpdate 

The Netter Nreathing Elub has been using the bac6 bar for meetings, paying R50 for 
the space.

There were issues with cleanliness after their last meeting, which will be addressed 
moving forward.

q. Portable Swamp Eoolers • 

Two swamp coolers were purchased to maintain comfortable temperatures during 
events.

They re8uire regular maintenance, including Olling water every I hours.

7. Vncident jeport on Member xiolation •

An incident involving Tony Aguilar was reported, where he left a guest unattended, 
violating house rules.

The committee discussed the need for a verbal warning followed by a written warning 
if the behavior continues.

$. MaLor J Nudget Approval 

Garth - The budget was approved with a I to 2 vote, and the neWt steps involve 
determining how funds will be allocated.

A re8uest for a R10,000 advance for miscellaneous eWpenses was proposed to facili-
tate upcoming proLects.

9. Facility jenovation Plans • 

The refrigerator needs to be replaced to store cold beers, and the oUce will be redone 
as part of the renovation.
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A company from San Diego will be engaged to help rehab veteran facilities, and bids 
will be obtained for the bac6 half of the facility.

10. Nids and Eontractor Management •

Nids for plumbing and air conditioning will be gathered with the help of kd and a 
contractor.

Hnly three bids were received for electrical wor6, bar, and 6itchen, and the contractor 
will oversee the electrical wor6.

11. Financial Management • 

Garth - A separate ban6 account will be opened for managing renovation funds, with 
kd, jusanne, and the spea6er as signatories.

An escrow account was suggested for better fund management, pending conOrmation 
from the ban6.

12. Eommunity kngagement and Support •

John - The presentation to the city highlighted over I0 community support activities, 
which positively inzuenced funding discussions.

Garth - Ac6nowledgment was given to ?ee &ilson for his historical contributions and 
efforts in promoting the post.

1I. klectrical &or6 and Eontractor Vssues • 

kd - The health department's approval is necessary for ongoing renovations to avoid 
proLect delays.

Eoncerns were raised about the responsiveness of the current electrical contractor, 
with a suggestion to consider alternative contractors if no progress is made.

14. Drin6 Ehips Vmplementation • 

John - Drin6 chips have been ordered to facilitate drin6 purchases, costing R5 each, 
with a plan for their distribution and usage.
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krnie - The chips will allow patrons to buy drin6s for others, with a system in place for 
handling any price differences.

15. Cappy Cour and Nar Hperations • 

John - A happy hour was discussed to attract more patrons, but concerns were raised 
about the practicality of serving in the bac6 bar due to heat and space limitations.

The need for a new reach-in cooler and bar cater was identiOed as part of the renova-
tion plans.

1q. Air Eonditioning and xentilation Solutions • 

John - The renovation will include considerations for improving air conditioning and 
ventilation, particularly in the 6itchen and bar areas.

kd - Hptions for replacing swamp coolers with air conditioning units were discussed 
to enhance cooling eUciency without eWtensive ductwor6 modiOcations.

17. Food Sales at the Nar • 

The Couse committee needs to decide whether to continue Taco Tuesdays, which have 
generated income for the bar.

Eoncerns were raised about food safety and the need for food handler certiOcations 
for volunteers involved in food preparation.

Katherine's taco sales brought in RII last wee6, and she charges R5 per taco, with RI 
going to the organiFation. McArvie Discussion About Free Meals For Piano Player G 

1$. Food Candler EertiOcations •

Vt was suggested that the organiFation should reimburse volunteers for their food 
handler certiOcation costs, which are approWimately R50.

The need for all bartenders to have valid food handler cards was emphasiFed to ensure 
compliance with health regulations.

19. Donations and kvents • 
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Garth - A potential donation of a large eagle statue was discussed, but the committee 
decided against accepting it due to space constraints.

John - The idea of reinstating an early bird dinner with a raHe for a valuable bottle of 
wine was proposed, aiming to generate funds and engage members.

The committee agreed to send a letter to the eagle donor eWpressing gratitude but 
declining the offer due to ongoing reconstruction. See jenie About 3ame Plates I 
Nusiness Eards. 

Meeting AdLourned 11:19 am .
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