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� Summary

The meeting had multiple objectives, including discussing the check-in process, changing the Halloween party, and znali.ing contract 
detailsK fey decisions were made regarding the need qor insurance coverage and determining appropriate chargesK Action items 
included sending an email to address everyone, reviewing the contract, and contacting the insurance company qor an updated LuoteK 
Another objective was to discuss rental contracts, pricing, and appointing a party coordinatorK xeslie was appointed as the party 
coordinator, and a new process qor event reLuests was implementedK Action items included reviewing and updating rental contracts, 
setting up a separate email account qor event reLuests, and securing a laptop or computer qor managing the calendarK Unauthori.ed 
access to the calendar and stricter rules at the door were also discussedK The decision was made to implement a key card system qor 
members and e'plore options qor installing cameras and improving securityK The meeting also addressed restrictions on the xegionCs 
website, the need qor a key code on the qront door, and the enqorcement oq membership rulesK The decision was made to revamp the 
post rules and implement a sign-in systemK Action items included assigning an oIcer oq the day, updating the website and newsletter, 
and repairing doorsK The meeting also discussed the reservation person qor events, post bylaws and house rules, and membership 
issuesK The decision was made to have membership dues mailed to the post instead oq being accepted by the bartenderK Action items 
included znali.ing the draqt qor $anadians, educating members on online membership renewal, and increasing the tipping policy qor 
bartendersK xastly, the meeting addressed the issue oq paying bartenders and the postCs probation statusK Ot was decided to continue 
paying bartenders with tips and make a budget decision regarding the D30,000 in the membership account, while also making eqqorts 
to improve the community to address the postCs probation statusK

� Eutline

1K $heck-in process and Halloween party • 00:00:01

• Jiscuss the check-in process at the qront door
• $onsider changes to the Halloween party

2K $ontract details and insurance coverage • 00:01:18

• Fnsure the contract includes insurance policy details
• Jetermine the appropriate charges and additional insurance reLuirements

3K Fmail communication and contract negotiation • 00:02:35

• Send an email to address everyone and share contract details
• $onsider negotiating the contract with Ruan without going out to bid

4K F'isting subcontracted parties and service ta' • 00:03:53

• Jiscuss e'isting subcontracted parties and their obligations
• Fnsure vendors have a service ta' number and their own banking account

5K Binali.ing the contract and involving legal assistance • 00:05:10

• 7eview the draqt contract and involve an attorney qor znali.ation
• $onsider the need qor a Spanish-speaking representative qor eqqective communication with Ruan

6K Woard meeting and contract distribution • 00:06:28

• Jiscuss the distribution oq the contract to board members
• $onsider involving xegion NationalCs lawyer qor legal issues

VK Wuilding maintenance and volunteers • 00:0V:45

• Jiscuss the installation oq reinqorced zberglass plastic on walls and ceiling
• Seek volunteers qor assistance with the project
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8K Plumbing work and scheduling • 00:09:02

• Plan the plumbing work qor the water cooler installation
• Jetermine the schedule and availability oq volunteers

9K Onsurance update and decision-making • 00:10:20

• Bollow up with the insurance company qor an updated Luote
• $onsider switching to another insurance company iq necessary

10K Wuilding insurance coverage and replacement cost • 00:11:3V

• Jiscuss the decision to increase building insurance coverage to D2 million
• $onsider the adeLuacy oq the coverage qor potential building replacement

11K 7ental contracts and legal assistance • 00:12:54

• Update rental contracts with additional clauses and waivers
• Onvolve a lawyer qor legal guidance on rental contracts

12K 7ental contracts and pricing • 00:14:12

• 7eview e'isting rental contracts and decide on pricing adjustments
• $onsider simpliqying the qee structure and removing unnecessary charges

13K Appointment oq party coordinator • 00:15:45

• Odentiqy the need qor a party coordinator to manage event scheduling
• Fnsure that all events are communicated to the bar manager and commander
• $onsider xeslie as a potential candidate qor the role

14K Additional charges and rules • 00:18:04

• Jiscuss the possibility oq adding setup charges qor certain events
• $onsider implementing an e'tra qee qor e'cessive cleaning aqter events
• Onclude rules qor veteran memorials with no charge in the contract

15K Ossues with event scheduling • 00:20:23

• Address the problem oq unauthori.ed events being scheduled without notizcation
• Propose a written reLuest procedure qor event bookings
• Fnsure that the House committee reviews and approves all event reLuests

16K Appointment oq private coordinator • 00:22:42

• Appoint xeslie as the private coordinator to manage event reLuests and communication
• Set up a separate email account qor event reLuests
• Grant access to the email account only to the private coordinator

1VK Omplementation oq a new event reLuest process • 00:25:01

• Make a motion to appoint xeslie as the private coordinator
• Agree on xeslieCs appointment as the private coordinator

18K Unauthori.ed access to the calendar • 00:26:33

• Wartenders need to inqorm members that nobody has access to the calendarK
• $onsider presenting the qorm at the au'iliary meeting or giving it to the president temporarilyK
• Jiscuss the status oq writers who are not yet accepted as membersK

2 / 4Sembly AI



Audio Upload | Nov 12, 2023 6:31 PM • Sunday, November 12th, 2023 • 4:59:28 PM GMT-08:00

19K Stricter rules at the door • 00:28:50

• Omplement new rules reLuiring everyone to show their card and sign in nonmember guestsK
• $onsider using a key card system similar to the one used at the B% in 7anchoK
• F'plore the possibility oq having bartenders ask qor OJ even iq a member has a key card to prevent qraudK

20K Assistance qor Wetty on Briday nights • 00:31:0V

• Ask the au'iliary qor assistance in providing an assistant qor Wetty on Briday nightsK
• Fnsure that Wetty is not oqqended by the suggestion, but rather sees it as an opportunity to have helpK
• $onsider having a monitor at the qront door to address the issue oq the door being leqt open during nice weatherK

21K Omproving security with cameras • 00:33:23

• $onsider installing a better Luality camera and cleaning the lens oq the e'isting cameraK
• F'plore the possibility oq having a bu..er and a camera at the door qor those without a key cardK
• Assign responsibility to MrK Javid Wrother qor the camera systemK

22K F'ploring options qor the key card system • 00:35:40

• 7esearch diqqerent systems and evaluate their cost and qunctionalityK
• $onsider printing or stamping membersC names on the key cardsK
• $onsult with Rake, who has knowledge about electronic systemsK

23K Utili.ing websites and social media • 00:3V:5V

• Utili.e websites and Bacebook to communicate important inqormation to membersK
• $onsider reaching out to local companies that speciali.e in installing security systemsK

24K %ebsite 7estrictions • 00:39:28

• The xegion should have a public website that addresses its activities and a members-only area accessible by members onlyK
• The AW$Cs restrictions on who can enter the xegion are strict, and violating them could lead to losing the licenseK
• The xegion should be very restrictive on its public website to comply with the AW$Cs regulationsK

25K fey $ode and Sign-On System • 00:43:08

• To address the probation with the AW$, a key code should be implemented on the qront door and shared with members via 
te'tK

• A sign should be displayed stating that only members are allowed to enterK
• The xegion needs to have someone sitting outside the qront door on Bridays to check membership cards and prevent 

non-members qrom enteringK
• An oIcer oq the day system similar to the FB% should be established qor Bridays and SundaysK

26K Fnqorcement oq Membership 7ules • 00:48:01

• The post rules need to be revamped and clarized regarding guests and membershipK
• Members should not sign in guests who do not meet the xegionCs deznition oq guestsK
• Members should not engage in conversations with non-members who enter the xegionK
• $lear signage should be placed to inqorm non-members oq the rulesK

2VK 7epairing Joors and $hanging feys • 00:52:54

• 7epairs are needed qor the solar doors and the oIce doorK
• feys qor all doors should be changed to limit access to certain individualsK

28K Access to Side Joor • 00:55:21

• The side door will be open to the bartenders and myselqK
• The rest oq the building will be keyed separatelyK
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29K feys qor EIces • 00:58:22

• The main oIce where the saqe is will have qour keys qor accessK
• The outer oIce will have a new key qor board members to use the computerK

30K Binancial Success oq 7ecent Fvent • 01:01:22

• The recent event made D1,200 overallK
• The cash leqt over was D300, which is typical qor usK
• xee %ilson knows more about it, but it wonCt be discussed muchK

31K Upcoming Fvents • 01:05:54

• Jyson qeature eight is having an event on ThursdayK
• The city oq Palm Springs has included our area in the old xas Palmas Neighborhood AssociationK
• There will be a Feterans Jay parade and Thanksgiving eventK
• The $hristmas party is on Jecember 2K

32K 7eservation person qor events • 01:11:55

• The appointment oq a reservation person qor events was discussedK
• The current process oq handling reservations needs improvementK

33K Post bylaws and house rules • 01:13:40

• %ork is being done on the post bylaws and house rulesK
• There are some issues with the e'isting bylaws that need to be addressedK
• The House committee will be involved in the processK

34K Membership issues • 01:16:16

• $oncerns were raised about the process oq handling membership duesK
• Ot was suggested that membership dues should be mailed to the post instead oq being accepted by the bartenderK
• The responsibility oq managing membership was discussedK
• Members were encouraged to renew their membership onlineK
• The membership qee will increase ne't yearK
• Jiqqerent options qor paying membership dues were discussedK
• The importance oq keeping track oq membership payments and providing receipts was emphasi.edK

35K Tipping policy qor bartenders • 01:22:20

• The issue oq volunteer bartenders and their impact on the postCs znances was discussedK
• The need to maintain good bartenders and increase tipping policy was highlightedK
• Members were encouraged to tip generously to support the bartendersK
• The possibility oq implementing a conveyance qee and adjusting drink prices was mentionedK
• The importance oq educating members about tipping etiLuette was emphasi.edK

36K Paying Wartenders • 01:26:40

• The O7S representative mentioned that bartendersC tips should be the only qocusK
• $onsider automatically adding 15G to the bill and paying bartenders based on tipsK
• Jrummen thinks he runs the post, but he doesnCtK
• Some bartenders were making more money than the postK
• $onsider removing the tip suggestions on credit card receiptsK

3VK PostCs Probation Status • 01:31:25

• The post is on probation qor one yearK
• No specizc reLuirements were mentioned to get oqq probationK
• The membership account has D30,000K
• $onsider using the D30,000 to improve the communityK
• Propose moving D10,000 qrom the membership account to the building accountK
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